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Optimize team effectiveness to handle


complex organizational challenges with ease




Unlock a NEW paradigm of leadership and


teamwork neccesary to succeed in 2021 and beyond

+6

Modules of content

+18h

of Education

25+

Tools Included CommunityLIVE Sessions

Certification Includes:

Team Coaching Gateway

The Foundation Program of the Global Team Coaching Institute

The WBECS Global Team Coaching Institute Presents,



www.wbecs.com/gtci

The GTCI

g Gateway

 is a global educational center dedicated to Team Coaching and Team Leadership. 
Where the world's foremost experts come to teach, coaches and leaders come to become 
the best, and organizations come to find the best. 



As the global destination for team coaching, the GTCI brings the world's brightest minds in 
team coaching together in one place. This pioneering online body is designed to help 
coaches learn from the world's foremost team coaching experts, hone their skills, and set 
an industry standard for quality and success worldwide.


is the first in a programme of 3 courses. It is a comprehensive 
program designed specifically to help coaches and corporate leaders embrace a teaming 
culture and optimize organizational development with team coaching. 



Developed and led by ,  and our Global Faculty 
Leaders, this program will show your organization’s coaches, managers and leaders how to 
embed team-based thinking into every level of the operation - from the individual to the 
ecosystem - ensuring you stay relevant during any major transition.


The days of the heroic CEO are over. Today’s challenges need collaborative teams. This 
program will show you, with absolute clarity, how team coaching can fully optimize and 
mobilize teams within your organization. 

Team Coachin  

Prof. Peter Hawkins  Prof. David Clutterbuck

Introducing The Global Team Coaching Institute (GTCI) 
Certification for Coaches, HR Professionals and Managers 
with Prof. Peter Hawkins and Prof. David Clutterbuck 
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Optimize + Empower Teams - Utilize team coaching to fully optimize and 
mobilize teams 

Optimize Leadership + Development - Understand how leaders can best 
operate within this new team-based model

Embrace Systemic Leadership - Embed team-based thinking into every level of 
your organization - from the individual to the ecosystem

Create a Coaching Culture in Teams - Learn best practices and tools for 
handling complex team cases in your organization

Stay Relevant - Discover tools necessary to enable adaptation in your 
organization so it can meet the demands of a fast-changing world

Team Coaching Gateway enables your Coaches,  
Managers and Leaders to:

All the research shows the tide is turning towards team based learning and team 
development. In the next ten years we will see a large shift in organisational investment 
from individual development to team and collective development.

GTCI conducted a survey of over 


1,400 coaches & HR professionals: 
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Gateway to Team Coaching Learning


Module Overview and Outcomes

Module 1

You will learn:

Teams and Teaming

•

•

•

 Knowing the difference between real teams, pseudo teams  

  and work groups




 Understanding what the different types of teams are




 Understanding about teaming and teamwork?


MODULE

ONE

Module 2

You will learn:

Team Effectiveness and Value Creation

•

•

•

 Knowing what makes teams effective and high performing




 Understanding the steps in developing a Value Creating Team.




 Knowing how to increase the effectiveness of a team.


MODULE

TWO
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Module 3

You will learn:

Transitioning to Team Coaching

•

•

•

•

 Realising what is involved in the transition from individual  

  to team coaching.




 Recognising the differences between group coaching, 


  team facilitation and team coaching.




 Understanding the core models to support your transition 


  to team coaching.



 Knowing how to use team coaching models and frameworks.


MODULE

TWO

MODULE

THREE

Module 4

You will learn:

How We Show Up and How We Step Into The Role

•

•

•

 Understanding Systemic Being: Authority-Presence-Impact (API) 

  and Role in the Room.




 Becoming an Orchestrator and a Systemic Reflective Practitioner.



 Developing a team coaching mindset and heartset.


MODULE

TWO

MODULE

FOUR



www.wbecs.com/gtci

Module 5

You will learn:

The Team Coaching Process

•

•

•

 Understanding the team development journey and maps  

  for the journey.





 Supporting the journey of the team leader from team manager 


  to team coach.




 Understanding the stages of the team coaching journey.


MODULE

FIVE

Module 6

You will learn:

Review and Integration of Learning 

•

•

•

•

 Integrating and applying your learning about teams 


  into your coaching practice




 Developing your learning from this programme




 Understanding how to build your team coaching practice



 Identifying how to develop your team coaching to the next level


MODULE

SIX
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Team Coaching Gateway Program Options:

get access now

$1,597
Pay in Full

Access to 25 Tools

•

•

•

•

 Session Video & Audio Recordings


 Session Transcripts & Notes


 Session Slides


 Handouts

18+ ICF CCEUs

18 Hours of LIVE-Virtual:


•

•

 Theory


 Practicum Sessions

12 Sessions - 6 Modules

Global Team Coaching Institute with 
Prof. Peter Hawkins & Prof. David Clutterbuck

Certification Single Payer

15+ Enterprise



*Contact our team

10 - 14 Team Members

$1347 per person
Save $250 each

3 - 9 Team Members

$1447 per person
Save $150 each

Global Team Coaching Institute with 
Prof. Peter Hawkins & Prof. David Clutterbuck

Certification Corporate

Group Pricing

get more info

$1,597

*For every 10 who enroll, you'll receive 1 complimentary seat in the course

mailto:Callum@wbecs.com
mailto:Callum@wbecs.com
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Ready to enroll your Coaches, HR Professionals and Managers 

and learn more about corporate discounts?

Please contact Callum Jones


+1 415 228 6857


callum@wbecs.com


www.wbecs.com/gateway


Website Coming Soon


