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GTCI - Team Coaching Accelerator

o The great challenges facing society today are too complex to be resolved without

higher levels of collaboration

o We need to replace simplistic problem solving with collective systemic thinking and

partnering

e We both see Systemic Team Coaching contributing to the biggest challenge of all for us

human beings to learn to collectively think and relate in new ways

-:- GLobaL
o Team Coaching
Institute



GTCI - Team Coaching Accelerator

Our Challenges are interconnected and interdependent
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How many of you are
coaching a leader?
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We need you to join us
on this journey.



GTCI - Team Coaching Accelerator

The Drivers Behind the growth of team coaching
From Heroic Leader to value creating teams that are more than the sum
of their parts

The exponential complexity of teams and organisations - reinvent yourself
to more effectively coach team leaders and teams

How the Global Team Coaching Institute will help you become more capable

and confident in differentiating yourself as a team coach
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Systemic Shift 1:
Team Coaching is fastest growing part
of the Coaching Industry
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Why organizations need more eff e teams
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Why Team
Coaching is
the fastest

growing aspect
of coaching
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“The Team is the unit of organizational learning.”

Amy Edmondson

e Teams are constantly changing their focus and
personnel, forming and reforming at speed

o Complex tasks require increased collaboration

e Teams have to be more agile, virtual, hybrid, matrixed,
and work as team of teams.
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We need coaches who can coach the

connections in the connections...

CEO of large international organization:

“l have lots of coaches who coach my people and lots of consultants
who consult to parts of my organization, but that is not where the
challenges lie.

All the real challenges in organizations are not in the parts or the people

In Hawkins 2017 “Tomorrow’s Leadership and the Necessary Revolution
in Today’s Leadership Development” Henley Business School



GTCI - Team Coaching Accelerator

Organizations are investing more in team learning and
development

Q1: HR
professional . . .
Organizations need to switch

resources more towards individual

Ql: Line
development

manager
Organizations need to switch
resources more towards team
development

Q1: Executive
leader

Q1:1-211

Organizations need to invest
coach

more in both

Q1: Team
coach . . .
Organizations need to invest
Q1: Both 1-2-1 less in both
and team

coach
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GTCI - Team Coaching Accelerator

. Training Managers and Leaders to coach and
develop their own teams

« Training internal communities of team coaches
. Engaging External Panels of Team Coaches

« More investment in coaching supervision
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“You are either disrupting
yourself, or someone else is -
sitting still equals death.”

(Peter Diamandis — Singularity University)




GTCI - Team Coaching Accelerator

o Coaching being re-insourced - first to internal coaches and then to
leaders and line managers.

o Fewer clients - All the large companies interviewed (Hawkins 2017b)
said they would employ far fewer people in the next 10 years.

e Coaching ALl - that has a bank of the world’s best questions and can
read the mood and emotions of the caller.

e Coaching on demand - call a coach, cheaper and when you need it.
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GTCI - Team Coaching Accelerator

e There are over 71,000 Coaches Practitioners in the world, (ICF 2020 Survey).
e There is an estimated need for 150,000 team coaches globally.

e The best time to be a credentialled Team Coach is in the early waves, where you
can stand out.

o If you want to stay relevant, you'll need to differentiate yourself with this skill.
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GTCI - Team Coaching Accelerator

Systemic Shift 2:
From the Super Hero
to the Super-Team
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The Heroic Leader is dead.

Long Live the Team! #1

“We still tend to think of achievement in terms of the Great Man or the
Great Woman, instead of the Great Group.”

Warren Bennis (quoted in Hawkins 2021)

«Not Finance. Not Strategy. Not Technology. It is teamwork that remains
the ultimate competitive advantage, both because it is so powerful and so
rare.”

Patrick Lencioni (quoted in Hawkins 2021)
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Twentieth century Leaders 21st century Leadership
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GTCI - Team Coaching Accelerator

Increasingly the most frequent issues that leaders and managers bring
to coaching is: how do I lead and develop my team?

« To be a coach or leader in the 215t Century - you need to be team
literate and skilled in enabling others to lead and develop their teams
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Systemic Shift 3:

The exponential complexity of
Team Coaching - Reinvent yourself
to effectively coach teams
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GTCI - Team Coaching Accelerator

New mental
models:

Levels of system;
Five Disciplines
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Your
Authority,
Presence and

Impact

What | see
and believe:

Systemic
Thinking

New approaches and
tools, e.g.,: SIDER

Fishbone; Timeline;

How | do Observation &
the work: Time-outs
Systemic

Doing

Who | am:
Systemic Your self
Being awareness;
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e Three Horizon Thinking:

1.

2.

3.
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Business as usual
Innovating for tomorrow

Future foresight — what is coming over the horizon
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“Fail often to succeed sooner.”
David Kelly joint founder of IDEO

e How can you learn at the emergent edge, where
neither you nor the client have the answer, but it is
clear life requires one?

e Are you able to work with leaders to design
experiments not solutions?
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GTCI - Team Coaching Accelerator

Team coaching

Coaching the whole team both in workshops
and live in their team meetings and stakeholder
engagements, so the team:

1. Is clear about its purpose
2. Functions at more than the sum of its parts

3. More effectively partner with all it's
stakeholders

4. Becomes a learning team
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Team coaching

5. Coaching members of the same team
individually

6. Team facilitation, team building, strategy
“away days”, team training

7. Coaching by a team leader to individual
members of their team
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Global

Become clearer about their collective purpose, collective agree their team
objectives and processes and improve their team meetings and dynamics

Better engage and partner with their external stakeholders and influencers

Become a fast learning team that can agilely adapt to the fast changing
context.

Work effectively with hybrid working.

Use the above to optimise the value they co-create with and for all their
stakeholders.

Team Coaching

Institute
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GTCI - Team Coaching Accelerator

e What is your team's collective purpose?

e How would your staff describe your style of team leadership?

o How effective are your meetings? Who and what are they in service of?
e How do you support your team to adapt to your fast changing context?
o How did you decide this was the best hybrid model?

e How do you optimise the value that you co-create, with and for, all your
stakeholders?
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The purpose of team coaching is to
enable a team to co-create greater
beneficial value with and for all
their stakeholders
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The team needs to
co-create value
with and for

all these key
stakeholder groups
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The more
than human
environment

Suppliers &
Partners

Regulators &
Investors

Employees

Community

in which the

organization
operates

Customers
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Systemic Shift 4:

The Journey to reinvent yourself to
effectively coach and develop teams
requires training
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GTCI - Team Coaching Accelerator

Welcome to the Global Team Coaching Institute

The Global Team Coaching Institute brings together
the expertise and experience of the world’s foremost authorities
on team coaching with the best and most diverse learners.

The institute will be place where companies can come
to search for and hire the best team coaches in the world.
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GTCI - Team Coaching Accelerator

Coaching with
wider variety of teams
and ‘team of teams’
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GTCI - Team Coaching Accelerator

Gateway

Foundation
Program

a
ata
Beginner

Team Coach
Small teams
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Practitioner
Program

Practitioner
Team Coach
Complex Teams

* Kk K

Senior

Practitioner
Program

Embodying
Team Coach
Whole System Coaching
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Before ‘ After

Tentative
Unconsciously Knowledgeable
Unsure
Hesitant
Timid
Singular
Confused
Hopeful
Frustrated
Floundering
Unprepared
Nervous
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Confident
Consciously Knowledgeable
Curious for more
Fluid

Strong

Systemic
Focused

Helpful
Embracing
Brave

Clear

Assured

GTCI - Team Coaching Accelerator
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What each module provides
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Module 2:
Team Effectiveness
and Value Creation

Module 6:
Review and Integration
of learning and Next Steps

Module 5:
Team Coaching

Processes

MODULE
TWO

Module 4:
How we Show Up

MODULE
FOUR

Module 3: Moo
Transitioning
to team coaching

Teams and
Teaming




Some of our Global Faculty from around the world

David Clutterbuck (UK) Peter Hawkins (UK)

Sue Coyne (UK) Catherine Carr (CA) Colm Murphy (Ireland) Dumisani Magadlela (S. Africa)

Associate faculty from
South Africa, Japan, China, Singapore, India, Croatia, Serbia, Hungary,
Romania, Portugal, Ireland, Canada, USA, Switzerland, UK, Mexico
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GTCI - Team Coaching Accelerator

A 12. Developing an integrated teaming culture right across the enterprise.

11. Coaching the ‘team of teams’

A
n 10. Enabling the team to coach itself
m 9. Coaching the team and its engagements with its stakeholders
_ 8. Coaching the leader and the team together and individually
_ 7. Coaching the team and a leader together at workshops and live in their meetings
_ 6. Coaching the team and leader together at workshops
5. Coach partners with team leader to facilitate the team in resolving an issue
_ 4. Helping the team leader understand the wider systems that influence the team
_ 3. Helping the team leader understand the system is them and their team
_ 2. Helping the team leader understand the nature of the issues they bring to coaching
1. Problem centered coaching for a team leader
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o« What is the biggest difference this programme could make for you, your work
and to your stakeholders?

e What are you most going to need from the programme and faculty?
e What do you need to do to achieve a x5 increase in impact with your clients?

o« How will you differentiate yourself from the 10,000 new coaches who join the
profession each year? (or other leaders or HR Professionals)
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