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to handle complex organizational challenges with ease

Unlock a new paradigm of leadership
and teamwork necessary to succeed in
2021 and beyond.
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Introducing The Global Team Coaching Institute (GTCI)
Certification for Coaches, HR Professionals and Managers with
with Professors Peter Hawkins and David Clutterbuck.

The GTCl is a global educational center dedicated to Team Coaching and Team Leadership,
where the world's foremost experts come to teach, coaches and leaders come to become the

best, and organizations come to find the best.

As the global destination for team coaching, the GTCI brings the world's brightest minds in
team coaching together in one place. This pioneering online body is designed to help
coaches learn from the world's foremost team coaching experts, hone their skills, and set an

industry standard for quality and success worldwide.

The institute will show your organization's coaches, managers and leaders how to embed

team-based thinking into every level of the operation - from the individual to the ecosystem.

The days of the heroic CEO are over. Today's challenges need collaborative teams. This
program will show you how team coaching can fully optimize and mobilize teams within

your organization.

GTCI conducted a survey of over 1,400 Corporate Leaders and Coaches,
inquiring about where professional training investments should be focused:

Organizations need to switch resources
HR Professional mare towards individual development
Organizations need to switch resources
Line manager maore towards team development
ﬂrganizamns need to
Executive leader invest more in both
Organizations need
1-2-1 coach to irvest less in both
N [ |
son 121 snarwamconn [

0% 10% 20% 30% 40% 50% 60% 70% BO% 90% 100%
All the research shows the tide is turning towards team based learning and team develop-

ment. In the next ten years we will see a large shift in organisational investment from

individual to team and collective development.
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Ready to enroll your leaders or
coaches in the institute?

There are 2 options to get started:

Team Coaching Gateway for Coaches,

GATEWRY

Leaders, Managers and HR Professionals: - couee

Team Coaching Gateway is the first in a curriculum of 3 courses. It is a comprehensive
program designed specifically to help coaches and corporate leaders embrace a teaming
culture and optimize organizational development with team coaching. They'll earn a
Foundational Team Coaching certification from our Global Team Coaching Institute, be
eligible for ICF CCEUs, and be eligible for a Foundational Level Certification from the

European Mentoring and Coaching Council (EMCC).

Team Coaching Gateway enables your

Coaches, Managers and Leaders to:

* Optimize + Empower Teams - Utilize team coaching to fully optimize and mobilize
teams

* Optimize Leadership + Development - Understand how leaders can best operate
within this new team-based model

* Embrace Systemic Leadership - Embed team-based thinking into every level of
your organization - from the individual to the ecosystem

* Create a Coaching Culture in Teams - Learn best practices and tools for handling
complex team cases in your organization

+ Stay Relevant - Discover tools necessary to enable adaptation in your organization

so it can meet the demands of a fast-changing world
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Gateway Certification

6 Modules of Content

LIVE-Virtual Sessions:
* Theory

* Practicum Sessions
18+ ICF CCEUs & EMCC CPDs

Virtual Member Center Containing
* Session Video & Audio Recordings

* Session Transcripts & Notes

* Session Slides

* Handouts

Access to Team Coaching
* Articles & Resources

* Tools

Per Person $1 ,447

Save $150 each

3 -9 Team Members

10 - 14 Team Members per person $1,347 ( GET MORE INFO >

Save $250 each

15 + Enterprise *Contact our team

*For every 10 who enroll, you'll receive 1 complimentary seat in the course
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Team Coaching Gateway + Practitioner
Bundile for Internal and External Coaches

GATEWRY

COURSE

In the Team Coaching Gateway, coaches will learn how to embrace a teaming culture and

optimize organizational development with team coaching.

The Practitioner Course draws on 30+ years of team-specific research around the world, the
experience of hundreds of team coaches, and comes with a substantial toolkit. Alongside
trainings and templates given, coaches will develop their own approaches to scoping the
assignment, interviewing team members and other stakeholders, observing team meetings
and contracting. They will learn how to set up team coaching sessions to maximize the

team’s engagement and learning and measure the impact of team coaching engagements.

The Practitioner course supports the coach in making the transition from 1:1 to team coach-
ing. At the end of this program coaches will have an extensive toolkit of practical diagnos-
tics and coaching interventions for addressing the most commonly encountered situa-
tions and challenges you are likely to meet as a team coach. They'll earn a Practitioner Level
Team Coaching Certification from our Global Team Coaching Institute, be eligible for ICF
CCEUs, and be eligible for a Practitioner Level Certification from the European Mentoring
and Coaching Council (EMCCQ)
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Team Coaching Gateway + Practitioner Bundle

enables your Internal and External Coaches to:

* Accelerate their transition from 1-2-1 to team coaching

* Move with confidence from coaching a team leader to coaching the leader and
their team together

* Engage in the fastest growing specialty in the coaching industry

* Increase the impact a coach can have, not only helping all the team members, but
also the team as a whole, and the value received by the wider organization and all
its stakeholders

* Develop senior teams and address the conflicts that naturally arise in complex
organisations

* Transform their HR and Learning and Development functions and create a
teaming and coaching culture across the business they serve

* Understand how to intervene skillfully with teams in a constructive and coherent
manner

+ Have a model of coaching for the team but also the wider organizational system
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Gateway + Practitioner Certification Bundle

16 Modules of Content

LIVE Virtual Sessions:
* Theory

* Practicum Sessions

* Q&A Sessions

150 ICF CCEUs & EMCC CPDs
Virtual Member Center Containing:

* Session Video and Audio Recordings
* Session Transcripts, Notes, and Session Slides

* Handouts

Access to Team Coaching:
* Articles, Resources, and Tools

* Assessments & Diagnostics

3-9 Team Members per person $4,247
Save $500 each

10 - 14 Team Members per person $3,797 < GET MORE INFO >
Save $1000 each

15 + Enterprise *Contact our team

*For every 10 who enroll, you'll receive 1 complimentary seat in the course
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GTCI 2021: Gateway & Practitioner Course Levels

Ready to enroll your Coaches,
HR Professionals and Managers and
learn more about corporate discounts?

Please contact Callum Jones:

www.wbecs.com/gtci
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